CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY —

Condensed Title:

A Resolution Appropriating Funds and Waiving by 5/7ths Vote, the Formal Competitive
Bidding Requirements, and Authorizing the Administration to Purchase a Fire Alert
System From Motorola in the Amount of $213,524.

Issue:
Shall the Commission Adopt the Resolution?

ltem Summary/Recommendation:

The Fire Department is in need to purchase a new fire alerting system that is used to
alert the fire stations of any calls from the 911 center. The present fire alerting system
used by the Fire Department is from a company called Telecom. This technology was
developed in the 1960's and is based on an analog "ring down” system. The system is
no longer supported by Telecom as all of the new alerting systems are digital and the
alerting measures go out via radio, and are also routed through the computer aided
dispatch at the PSCU.

The need exists to have the two new stations equipped with an alerting system and a
digital system is the only option. The system cannot have some stations on an analog
ring down and some on a digital system. All of the stations have to be changed and
brought on line at the same time.

Motorola has proposed a turn key solution to the City and will assume all responsibility
for making the fire alert system work. The alternative of acquiring the needed
equipment and services separately would result in the City being responsible for
integrating all the pieces.

ADOPT THE RESOLUTION.
Advisory Board Recommendation:

[ N/A ]

Financial Information:

Source of Amount Account Approved
Funds: 1 | $213,524 Master Equipment Lease/

2 Purchase Agreement with

3

Banc of America Leasing &
4 Capital, LLC
Finandg/Dept. | Total

Sign-Offs:
Department Director Assistant City Manager City Manager
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

1o

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: September 28, 2004
Members of the City Commission
C
From: Jorge M. Gonzalez%*ﬂ ) 2V 8
City Manager
Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF MIAMI

BEACH, FLORIDA, APPROPRIATING FUNDS FROM THE MASTER EQUIPMENT
LEASE/PURCHASE AGREEMENT WITH BANC OF AMERICA LEASING &
CAPITAL, LLC, FOR THE PURCHASE OF A FIRE ALERT SYSTEM IN THE AMOUNT
OF$213,524; FURTHER WAIVING BY 5/7THS VOTE, THE FORMAL COMPETITIVE
BIDDING REQUIREMENTS FINDING SUCH WAIVER TO BE IN THE CITY’S BEST
INTEREST, AND AUTHORIZING THE ADMINISTRATION TO PURCHASE A FIRE
ALERT SYSTEM FROM MOTOROLA IN THE AMOUNT OF $213,524.

ADMINISTRATION RECOMMENDATION
Adopt the Resolution.

FUNDING

$213,524. Funds to be appropriated from the Master Equipment Lease/Purchase
Agreement with Banc of America LLeasing & Capital, LLC.

ANALYSIS

The Fire Department is in need to purchase a new fire alerting system that is used to
alert the fire stations of any calls from the 911 center. The present fire alerting system
used by the Fire Department is from a company called Telecom. This technology was
developed in the 1960's and is based on an analog "ring down"” system. The dispatcher
presses a button on the console and the alert is transmitted via phone lines to the
station and activates the appropriate bells, tones and lights to notify the crew that they
have a call. The system is no longer supported by Telecom as all of the new alerting
systems are digital and the alerting measures go out via radio, and are also routed
through the computer aided dispatch at the PSCU.

The need exists to have the two new stations equipped with an alerting system and a
digital system is the only option. The system cannot have some stations on an analog
ring down and some on a digital system. All of the stations have to be changed and
brought on line at the same time,

There also exists the problem that the alerting system at Fire Station 2 has finally
broken down to the state that it cannot be repaired. We are presently using the
telephone to notify units that they have a call, which runs the risk that a unit may not
hear the phone and miss a cail.
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There are four main areas relative to the acquisition of equipment and services of the
fire alerting system:

1. Zetron Fire Alerting Equipment;
2, Motorola Radio Component;
3. Printrak CAD Interface; and
4. Services (Instaliation / Training).

Motorola has proposed a turn key solution to the City and will assume ail responsibility
for making the fire alert system work. The alternative of acquiring the needed equipment
and services separately wouid result in the City being responsible for integrating all the
pieces. :

The attached quote was formulated pursuant to Paim Beach County’s contract with
Motorola, which was competitively bid. Said contract extends a 10% discount to Non-
Motoroia purchases (i.e. Zetron) and 15% discount to Motorola products.

The Computer Aided Design (CAD) interface is a software quote directly from Printrak
to Motorola and the services were priced in accordance with the statement of work
greed to during our site walks.

The following Cities have purchased fire alert systems from the Palm Beach County
contract in the last four (4) years, and they are all satisfied with the system:

Boynton Beach Fire Department
Sunrise Fire Department
Pembroke Pines Fire Department
Deerfield Beach Fire Department

CONCLUSION

The Administration recommends that the Mayor and City Commission of the City of
Miami Beach, Florida, adopt the attached resolution, herein appropriating funds and
waiving by 5/7ths vote the formal competitive bidding requirement, and approving the
purchase of a fire alerting system from Motorola in the amount of $213,524.

T:\AGENDA\Z004\Sep2804\Consent\FireAIertSystem.doc

28



Zjo | abey

%0l 00°0ZP'cS 00°008'c$ 00°056% uonoa101d pue AJUnaag 10] Xoq [B1aW PIYel VNN YWINSSA ¥
%0l 008618 00°0ZZ$ 00'65% junop adig LL09NGOL ¢
%0L 000298 00'889% 00'ZL48 rUUAUE [HeL Z/9930L ¥
%0l 00°029'L$ 00°008° 15 09°¢s S1qE0 BUUUB 1] S0211 00S
%0L 00'0vE'ZS 0000928 00'059% Ia1depe sjowas 3uoy 619660 ¥
%0 00918 008218 00°Ze$ Aurelrem j0daq reaf g ooro ¥
%SL 000L2'C$ 00'009'7$ 000598 Ljddns Jamod /a aBexord uonelg [onUOY YEOPSNTY
%St 00'G9¥'ZS 0000678 00's2L% SHEM SZ/M 0SZLWAD 4HN ZYV6AHSSZWYY ¢

UOREIS |ONUOCD JHN

%0t 00'029'L$ 00'008°'LS oses 100j J2d 310 Wreo) Asuap mo} .7/ 1 S0L17 00§
%0l 00°0Y¥S'LS 00°078'L$ 00’0164 BUUIUE SSE[3IaqLY 6 0'F Zeg/3aL ¢
%0l  00°LivE 00'oess 00'6923% Jossaxdns a3ing AOLLIS8a 2

YJOMIIN BUUBIUY

%Sh  00'9PE'Z$ 0009L'Z$ 00'08E'1$ Iaxadng gHN z8IX 2
%G1
%GL  00°4Z5% 000298 000158 U431 Aousdrewy 0eX 2
%GL 0008 _ 00°0% 0008 uonauny 1areaday 086X Z
%Sl 00'566'L$ 00°00¢'2$ 00°06L°LS doreuy V66X €
%Sl 00Z85'6% 00ZL2'tL1$ 00°'989'G$ £np snonunuo) pue TdA orex 2
%SL  00°960'Z1$ 0005271 00SLL' LS rejrend) JHN SOES1 ¢
_ siseaday JHN
%{8808d 33d pajunoosiq Jpspusixa woud | va soug wondi1asaq ‘wmy [9poR 430 way |
S08Z 61L 195 130 Jmsmdmby waysds a[y o34 $00Z/9%/L aeq
LL60 26S SOE
BUTHINOS|[RGEIYEUUEA : 68CTIX OLLL-EL9-SOE Punogd
qeuwes wol:Lq paredazy 6bTT-109-S0E xey
uaparoqy 217V :30eme)
6E1EE 14 ‘yowag nueIy
LOSL 8bT SOE © Y4 "4V uojfupssm 0011
AW UoAdNE 29Z00T000T 343 &8ojouyos] mopvriOzu]
OE0EE 14 ‘PraIsomol yousg MmN Jo L350 ewioIsn)d
AV MILT AN €491
*2u] 2joI0I0N _21aymAi1ana aouabiajuy

VI7TOMOLOMW

29



Z o Z abed

uvopaidwod uopejeysu) uo g¢ JPNAUaudiys Juawdinbg uo og 1oN suLBa )
"SIUNOSSIP J0BUCD 0} PPSIGNS JOU JB SSIBPAN NEJJULY PUE SOUBLJUIBUYAIUBLEM PRPUSIXT

‘Buipunoifi pue asuaol 904 'aoeds ynedsip ‘syd ‘SuEE
MHOM |BDLIODID HUOM YIS J0Y B|qisuodsal si Jawoisng

SAEp Gp J0y piiea Bunud
00'¥25'C42Z$ ysfoud |B30)
00'0r2'68% D0 08’688 HOM J0 Juswae)s Jad Bunuwestioid/suoneagipopruone)gsu|
00'¥89'€CL$ wswdinb3 |moy HBIULL] /BJOI0I0N W04
(uogEUaWNOOP PAYIENE 23E)
%0 00006'GLS 00°006'GLS 00006'51$ 22eLIANU| UORIZPRBULI
papNiaY| junow [EM I MOYETSWSSA 92
%0l 00'%Z6'128 00°09€'¥ZS 00088 303B21pU] SNIVIS Xt JO[OI-PEND ODOZHSNSSA %
%0l 009.F'L$ 00°0¥9'1$ 00'0LYS SJUN Gy /suonEls 10) $3[201q YaUund 9dNOULIZSSA ¥
%0L 000% 0008 0008 aremyjos uonElg O £996 056 €1
%0l  0009¥'Z$ 00°0EL'2S 00'0L2S vd 10f 0STe/(IImS Yooy /& 19spuey Lid ZyTe056 €L
%0L 00898 00'6.% 00'5Z$ [enirewl 195N g 6516106 €
%0l  00'261'82% 00'0EE'LES 00'0LY'ZS Arewng suonelg oW 00Z6106 €1
WASAS I UOREYS ang
%0L 00’1298 000693 000698 Hao1q Young J4g 6616056 .1
%01  00'S9/$ 00°059% 00'Gevs sareds 97 ysedsig 55060166 2
%0l 000568 00°050'1$ 00'05E% sareds gy 9506156 €
%0l 00Z8L'1L% 00°086'1% 00°086'L$ {vonoz woy suoyd Ag) woddns gy uonez 996056 T
%0l 0003 0008 co0$ [pued [onuod remyog 1956056 2
%0L 0006% 00°00LS 00063 o sige) eled 1@y J4S 0590804 Z
%0l 000S¥S 00°005% 00°062$ Addns 1amod DVA 1928056 2
%0L 00GKS 00'058 00'62% [eNUBW JIEN 9F [FPOW gGL6L06 T
%0l 00VZL'6S _ 0009€'9$ 00'08L'E$ sniels/gg yoredsig 0EZELOB Z

wasAg $7Z yaedsig
%|asoad tod paymmoosyg [pepuaxg soprd | v 20Rd uonduosag ‘umy 9poN K30 wa |

30



Q MOTOROL

A Fire Alert System

City of Miami Beach

Statement of Work/Installation
Motorola Inc.

Program and install two UHF Quantar repeater at City of Miami Beach Police building.

Provide and install one 3" conduit for LOF antenna lines to repeater station location

Install two UHF omni antenna with antenna brackets on selected spot on City of Miami Beach PD building.

Install two LDF antenna lines with fittings and Superflex jumpers.

Supply and install two Polyphaser kits at antenna site location.

Develop M26 configuration and faceplate. Customer to approve

Install M26 units at selected location in Fire dispaich.

Supply and install a punchblock near the M26 units

Install and program four CDM1250 base stations at each of the four selected Fire Stations

Install four tone remote adapters onto the COM1250 stations and test out.

Install four UHF yagi antenna, LDF cable and fittings at the four Fire Stations.

Install four punch blocks at the Fire Stations

FLogram and install 13 M6 Alert units.

Install 4 NEMA rated metai boxes with the CDM1250 enclosed and test out.

These metal boxes will provide protection for the COM1250 control statians.

Develop 13 M6 faceplate. Customer to apprave.

Fully test all functions of M26 and M6 Alert units and submit custorner approval document.

Provide system training for the City of Miami Beach selected training individual.

Provide First year 7/24 service

Total of above services $89,840.00

Optional

Separate Removal/instailation-Not connected to project. Separate PO

Remove two complete CDM1250/MB Alert unit from two Fire Station

Remove two complete Yagi antenna networks

Install two complete COM1250/M26 Alert units at two Fire Stations

Install two complete Yagi antenna networks

Total of above items 4950.00

Annual 7/24 Service Agreement on Motorola supplied equipment

1st Year 7/24 Service Agreement: Included

2nd Year 7/24 Service Agreement: $8,900.00

3rd Year 7/24 Service Agreement: $19,400.00

4th Year 7/24 Service Agreement : $20,950.00

City of Miami Beach's Responsibilities

All PA work in the Fire Stations

Any grounding, electrical work or permits.

Any FCC license modifications

Installations of Federal Signal Status indcators

Fire Alert System-City of Miami Beach
Statement of Work/installaetion
July 26, 2004
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